
[image: image1.png]Global
Subsidies
INnitiative




    [image: image2.png]@trade knowledge network



    [image: image3.png]African Perspectives. Global Insights.



   
[image: image4.png]



From Basket Case to Bread Basket:

How subsidy reform can help Southern Africa surmount the food crisis 


A forum for journalists organized by the Global Subsidies Initiative (GSI), the South Africa Institute for International Affairs (SAIIA), the Trade Knowledge Network (TKN) and the Inter Press Service (IPS)

Food security in Southern Africa has reached a new crisis point as prices soar, forcing governments across the region to scramble for short- and longer-term policy responses. With prices for agricultural commodities forecasted to remain high for the foreseeable future, governments in the region could be led to fundamentally rethink their policies. 

The strategic use of public money in the form of subsidies to boost the performance of farmers, or keep food costs below market prices, is one of the most potent tools at the hands of governments. Indeed, experience around the world has shown that subsidies widely underpin the development of domestic economies, including in the agricultural sector. At the same time, agricultural subsidies have often been poorly targeted, open to abuse, and handed out for reasons of political expediency, with little transparency and accountability. 

The simple fact is that governments of Southern Africa can ill afford to spend public money on subsidies that don’t achieve maximum impact. Journalists and civil society in the region have a role to play in ensuring that subsidies are not squandered, both by monitoring government spending and questioning the efficacy of these policies.  
Towards this end, the Southern Africa Media Forum on Subsidies and the Food Crisis, part of a series of regional forums organized by the GSI and IPS, aims to equip journalists with an understanding of how government subsidies function and the impacts they have at local, national and international levels, how they might be optimized, and how journalists can help monitor the use of subsidies so as to hold governments more accountable. 
Cricklewood Manor, Waterkloof, Pretoria, South Africa

Monday 3rd and Tuesday 4th November 2008


	9:30 
	Welcome by SAIIA, GSI and IPS – Participants’ introductions & presentation of the forum partners



	10:15
	Setting the Scene – the dynamics underlying food insecurity in southern Africa (30 min. + Q&As)

Speaker: Peter Draper, Senior Fellow, Head of Development through Trade, South African Institute of International Affairs



	11:15
	Break (30 minutes) 



	11:45
	Presentation One: Some successes and failures of African subsidy policies in the agricultural sector. (30 min. + Q&As)

Speaker: Lindiwe Majele Sibanda (PhD), Chief Executive Officer, Food, Agriculture and Natural Resources Policy Analysis Network (FANRPAN)


	12:45
	Lunch (1 hour 15 minutes)



	14:00
	Presentation Two: Selected country case study – Namibia

Speaker: Mona Frøystad, Researcher for TKN and the Namibian Economic Policy Research Unit (NEPRU)


	15:00


	Presentation Three: The WTO, Agricultural Subsidies & Africa: Trouble in the Making (30 min. + Q&As)

Speaker: Hilton E. Zunckel, Director - Trade Law Chambers


	16:00
	Presentation Four: Scenario Planning – Subsidy policies and where they will take Southern Africa in 2025 (30 min. + Q&As)

Speaker: Peter Draper, Senior Fellow, Head of Development through Trade, SAIIA

	17:15
	Wrap-up and description of forthcoming days’ events

Speakers: Javed Ahmad, Communication Director, GSI

Paula Fray, Regional Coordinator, IPS-Africa



	19:30
	South African Braai Dinner with guest speakers.



	9:00
	Summary of previous day’s discussion and description of forthcoming agenda 

(15 minutes)



	9.15
	Journalism Training Part One: “From Policy to People's Stories – Making Headlines” (Terna Gyuse)

· story ideas

· integrating context

· sources & voices


(90 minutes)



	10.45
	Break (30 minutes)



	11.15
	Journalism Training Part Two: “From the inverted pyramid to narrative, new techniques for writing” (Paula Fray)

(90 minutes)



	12.45
	Lunch (1 hour)



	13.45
	Taking it back to the Newsroom: Brainstorm 

(30 minutes)



	14.15
	Supporting Investigative Journalism: GSI’s Research agenda, research output and network of expertise. 

(20 minutes)



	14.35
	Supporting Investigative Journalism: GSI’s Capacity Building Tools and Grants

(45 minutes including group discussion)



	15.20
	Close and certificate ceremony 

(20 minutes)



	15.45
	One-to-one discussion on prospective investigative journalism projects

(Optional)




END
Monday, November 3rd – Part One: Expert Briefing on Subsidies and the Food Crisis 





Tuesday, November 4th – Part Two: Journalism training on subsidy reporting








